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CHAPTER 1
	1. Discuss the role of efficiency and effectiveness in the creation of value. 
 


CHAPTER 2
	2. 
	Describe a specific example of the trade-offs between any two of the competitive dimensions. 



	

	3. 
	Explain the role that "order qualifiers" and "order winners" play as the interface between marketing and operations. 



CHAPTER 3
	4. 
	Describe what rapid prototyping is and where it is particularly useful in the development process. 

	



	5. 
	Describe what concurrent engineering teams are and what problems they address. 

	



	6. 
	How might the generic product development process described in the text be different if developing a process-intensive product? 
 


CHAPTER 4
	
	7. Describe how CPM handles the trade-offs between time and cost in the scheduling of a project. 

	

	
	8. What is the criterion for determining whether a project activity is on the "critical path" or not? 
 



CHAPTER 5
	
	9. What is a capacity cushion, and why would a firm have one? 

	



	
	10. Why does volatility of demand have a higher effect on a service delivery system than on a manufacturing system?

	 



	
	11. Describe the relationship between capacity utilization and quality in a service operation. 
 


CHAPTER 7
	12. 
	Describe the implications of the product-process matrix for process design in a competitive situation.

	 



	13. 
	Distinguish between a work center and a manufacturing cell.



	



	14. 
	Assume that you are offered a new piece of equipment for $10,000. The equipment will produce 10,000 units per year with a margin of $6.00 per unit. Demand for the product being produced has been 2,000 units per year. Your current equipment is fully depreciated and can produce the 2,000 units per year at but at a margin of only $4.00 per unit. Should you purchase the new equipment? Under what conditions? .












CHAPTER 8
	15. 
	What are the main differences between facility layout for manufacturing and for retail service establishments?  

	



	16. 
	 Is office layout more akin to retail service layout or to manufacturing layout? Explain your answer. 
 


CHAPTER 9
	17. 
	Contrast the "personal attention approach" to service with the "assembly-line approach." In your opinion, which is superior? Why? 

	



	18. 
	Describe the role of service guarantees from the marketing and the operations perspective. 


 
	



	19. 
	How does the degree of customer contact relate to the kinds of skills needed by service workers and the degree of training they require? 
 


CHAPTER 11
	20. 
	What might you do in designing a two-stage process where each process had equal average process time but with high process time variability in the first stage and low variability in the second stage? Why?  

	



	21. 

	Three fast-food chains are discussed in the text. McDonald's traditional process is make-to-stock; Wendy's has a make-to-order process; Burger King has a process which is a hybrid of the other two. Discuss the advantages and disadvantages of each of these approaches. Why do you suppose that each of these approaches can survive in the fast-food industry? 

	



	22. 
	What are the advantages and disadvantages of using a make-to-order process compared to the advantages and disadvantages of a make-to-stock process? 




CHAPTER 14
	23. 
	  As lean production methods reduce changeover and setup times and thus enable smaller economic lot sizes and less work-in-process inventory, is the importance of quality increased or decreased? Why? 

	



	24. 
	.  Explain why lean manufacturing requires a stable demand environment. 
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